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	Desired Behaviors of Unit Personnel 

	The desired risk management behavior is that every member of the command, from the most junior E1 to the CO, exercises risk management in everything they do both on and off duty.

In general, every scheduled evolution goes through a planning process; risk management should be included in that planning. Additionally, any identified hazards should be addressed and a plan to mitigate should be identified. Evolution does not just include command wide events, like getting a ship underway, but it also includes the smaller, divisional events. Just because the CO or a senior officer is not present for the evolution does not remove the importance of risk management and mitigation. Following the planning process, the evolution is then briefed to the participants with the risks and mitigation plans and controls included for all to be aware. 

During the actual execution of the evolution participants should be asking questions:

· "What is different from the brief?” 

· "Are there any new equipment casualties?" 

· "Is the weather acceptable?" 

During the execution is where time critical risk management becomes very important. The supervisors and leaders should be engaged and watching for the identified potential hazards and anything new or different. This is where complacency is truly the enemy. Even if the evolution has been successfully done 1000 times before you still must remain vigilant. Remember, one of the reasons the evolutions were successful for 1000 times was active, engaged leadership, with good planning, training and risk management. 

A debrief must occur after an evolution is complete. During the debrief, an honest review and assessment of the evolution is key. The debrief should identify the goods and bads; what worked; what didn’t; were there hazards we did not identify in planning? For the hazards that were identified did the controls we implement work? Was supervision adequate at all stations? Etc. This fresh, experienced data should be addressed, documented so the lessons learned can be placed into the next planning process and existing procedures can be updated.

In addition to the risk management challenges of our professional environment Sailors of all ranks must exercise risk management away from work too. Simple, everyday tasks like driving your vehicle, making a road trip, playing sports, mowing the lawn, installing a ceiling fan, etc. We do all the time and the danger of complacency sets in and must be countered. You don’t need to make a power point and brief before driving your vehicle to work each day but you should take the few minutes to consider basic safety things and what is different from the normal, i.e. is it raining? Has the vehicle been running properly lately? When was the last time you checked the oil or filled the gas? Did you get enough sleep? Etc. That few minutes spent analyzing the situation and making sure everything ready and if not you are aware and have a plan if something goes wrong could mean the difference between having a good or bad day, or possibly even the difference between life or death.











