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[image: S:\JAXS\VP45\SAFETY NATOPS\1.Safety\GROUND SAFETY\Safety Pro Nominations\pictures\Safety Pro Patch.jpg]PELICANS, job well done achieveing “Safe For Flight”!  We are officially a P-8A Poseidon Fleet Squadron and have an exciting, yet challenging road ahead of us!  As we begin executing our  own flight schedule, we must not forget that we are the third P-8A Fleet Squadron, not the first.  With this comes the responsibility to communicate amongst ourselves and with other squadrons who have been here before.  Never forget that good judgement comes from experience; good experience comes from someone else’s bad judgement, but only if the experience is shared.  We have the advantage of looking at past lessons learned by VP-30, VP-16 and VP-5 and using that knowledge to prevent future mistakes.  To prevent these mistakes from occuring, the ORM proccess must be utilized for every evalution.  Each person has a role to play in managing risk for the squadron and each role is vital to success.  As we move forward into the “first 60 days” of our IDRC, we must remain vigilant as we transition from the crawl phase to the run phase.  Our goal is to complete the mission and do it safely, without bending metal or allowing any Sailor to get hurt.  Keep up the great work Pelicans, and remember to always keep safety in the forefront of your minds!

#1 SAFETY

Hangar Door Safety / TCRM
By: LT Tompkins

The door to safety swings on the hinges of common sense 

As we continue to maintain aircraft 434, we can expect the amount of aircraft moves in and out of Hangar 511 to increase.  This article will focus on the importance of using proper procedures to open/close the hangar bay doors and the steps used in time critical risk management.  Eighteen months ago, VP-45 was involved in a ground mishap involving the opening of the hangar door mullions.  Two sailors were injured when the mullion jammed into its respective retaining plates; plates that should have been removed prior to being raised.  Instead of taking a step back and using time critical risk management (TCRM), they proceeded to jump on the plates, causing the mullion to dislodge; striking both operators.  This mishap could have been prevented by using the TCRM process.  The ABCDs integrate the need for continuous improvement with three fundamental leadership skills: situational awareness, decision making and communication.  Here are the steps to TCRM:

Assess: Assess the situation.  Where are you in the target?
In the Green, Yellow, or Red?  What is happening around you?  What risk factors do you have to consider?  How will it impact the future?  This is situational awareness.
Balance: Balance refers to the decision making that must be
accomplished.  How much time is available?  What are the
operational priorities?  How can I better manage the workload?  What resources could help?
Communicate: Regular and systematic communications are part of the ABCD loop.  Who has more information?  Who can help?  Who needs to know?
Do & Debrief: Evaluate the result of your actions to improve future performance. 

The target is an indicator of how much risk you are facing: 

[image: ]In the Green, you have good situational awareness.  You are keenly aware of what is happening around you, are able to see how changes may impact what you are trying to accomplish, and can project the outcome into the future and recognize how it aligns with your goals. 
In the Yellow, gaps in your situational awareness, an increase in risk factors or lack of resources creates holes that increase the potential for error.  This may mean it is time to re-prioritize.
In the Red, there is a danger of serious error or not accomplishing your objectives.  There is also a danger that situational awareness has focused down into tunnel vision. You may need to re-evaluate the goals.

TCRM is designed to improve situational awareness, decision making, and communications.  This process is proven to be affective and should be used when the situation dictates.  Let’s ensure safety remains our number one priority! 
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