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1. Background

Mishaps and safety-related incidents continue to cost the U.S. Navy and the Nation significantly in terms of Sailor fatalities, damaged or destroyed equipment, and reduced combat readiness.  The U.S. Navy’s overall mishap cost for Fleet materiel and Fleet personnel injuries in Fiscal Years 2011 through 2014was greater than $1 billion.  Roughly 80 percent of all mishaps were human-factor related.  Current focus of the operational forces safety program is reactive and mainly focused on Class A mishaps.  Relatively less focus is given to investigating and addressing Class B, C, and D mishaps; hazards and causal factors of near misses; and other precursors of higher severity mishaps.  

Policies, manning, and procedures have evolved over decades within stovepipes defined by the various warfighting communities.  In some cases, these differences make sense and enhance the effectiveness and readiness of the communities as they perform their missions.  However, in some cases the unique approach to management of safety programs breeds complacency within the community and becomes a barrier to predicting and addressing safety issues before they happen. Reducing mishaps will require a culture change with regard to how safety is viewed across the warfighting communities. However, there can be no doubt that this is a necessary endeavor.  Safety is good warfighting and inseparable from readiness. 


2. Assumptions

· Mishaps and safety-related incidents degrade operational readiness.
· Risk is inherent in naval operations and can be mitigated to an acceptable level.
· Achieving a greater degree of safety standardization across the U.S. Fleet operational warfighting communities, when warranted, will facilitate the reduction of mishaps and safety-related incidents.
· An SMS will improve the U.S. Fleet’s safety culture.

3. Key Messages

· Safety is not a stand-alone program. It is a part of everything we do.
· Every year, preventable mishaps cost millions of dollars and take the lives of too many Sailors.
· Roughly 80 percent of all mishaps were human-factor related. 
· Department of the Navy Objectives for Fiscal Year 2013 include the need to take care of our people and prevent personnel and materiel mishaps as a means to maximize warfighter readiness and avoid hollow force.  
· Current focus of the operational forces safety program is reactive and mainly focused on Class A mishaps. Relatively less focus is given to investigating and addressing hazards and causal factors of near mishaps and other precursors of higher category mishaps. 
· Reducing mishaps will require a culture change with regard to how safety is viewed across the warfighting communities. 
· Fleet-wide Safety Management Systems will standardize and align best practices among the warfighting communities. 
· You play a huge role in shaping attitudes and changing safety culture.
· Human factors include fatigue, complacency, inattention, and other potentially unsafe behaviors. Learn to recognize them.
· Incentivizing safety by recognizing Sailors who successfully manage risk can provide positive peer pressure.
· If you see something unsafe, speak up.
· Risk management doesn’t slow down the mission, it makes mission success possible.

4. Objectives

· To move the U.S. Fleet to a predictive safety posture.
· To provide the tools and information to make the Fleet better managers of on and off-duty risk.
· To increase the sharing of lessons learned, best practices, and hazard and near-miss information.

5. Examples of publicity-related activities/task

· POD notes
· Magazine, newspaper and newsletters items  (local media) about aspects of safety culture and risk management
· Articles for Navy.mil
· Video Public Service Announcements (PSAs)
· Video and poster contests
· Social media postings

6. Sample briefing card

Background: Mishaps and safety-related incidents continue to cost the U.S. Navy and the Nation significantly in terms of loss of personnel, damaged or destroyed equipment, and reduced combat readiness.  The U.S. Navy’s overall mishap cost for Fleet materiel and Fleet personnel injuries in Fiscal Years 2011 through 2014 was greater than $1 billion.  Roughly 80 percent of all mishaps were human-factor related.  Reducing mishaps will require a culture change with regard to how safety is viewed across the warfighting communities.  However, there can be no doubt that this is a necessary endeavor.  Safety is good warfighting and inseparable from readiness. A Fleet-wide Safety Management System provides comprehensive direction and oversight for achieving improved risk management.

Talking Points:
· Preventable mishaps cost millions of dollars and take the lives of Sailors every year. We have made great strides in mishap reduction but can and will do more to be better stewards of taxpayer dollars and our most important resource, our people.
· The Secretary of the Navy has directed that all units transition to a Safety Management System (SMS) to standardize and strengthen mishap reduction and risk management efforts across warfighting communities.
· The four components of the Fleet SMS are Policy, Risk Management, Safety Assurance, and Promotions. 

7. [bookmark: FAQs]Frequently Asked Questions and Answers

Q1. Why is the Fleet undertaking a safety campaign?
A1. Every year, the lives of too many Sailors are lost to preventable mishaps. Millions of taxpayer dollars are spent replacing resources. Safety is an inextricable element of readiness and we must do everything possible to protect our people and materiel.

Q2. What does it mean to “operationalize” safety?
A2.	Sailors understand mission accomplishment; however, safety hasn’t traditionally been understood as an element of this. Operationalizing safety means that everyone from the deckplates up understands that mishaps degrade readiness. Taking the time to perform Operational Risk Management actually increases mission efficiency because no lives, time, or materials are lost to injuries or damage. 

Q3.	The majority of lives are lost to off-duty injuries. How does operationalizing safety help reduce off-duty mishaps?
A3.   ORM is for off-duty endeavors as well.  Also, influences from the on-duty environment have a major effect on off-duty behaviors. Positive peer pressure and intrusive leadership reminds Sailors that an off-duty mishap has major ramifications to the unit and shipmates who rely upon them.

Q4.   What is a Safety Management System?
A4.   (Use approved definition) The four components of the Fleet SMS are Safety Policy, which 
         includes operational policies with built-in risk management considerations, Risk Management, 
         which includes ORM and other means of managing risk, Safety Assurance, which ensures  
         compliance with and improvements to the SMS, and Safety Promotions, which includes aspects 
        of training, command culture, and communication of risk management lessons learned and best 
        practices.

Q5.   Why is the Fleet requiring an SMS?
A5.   The Secretary of the Navy requires the Navy and Marine Corps move to an SMS. The Fleet            
         SMS is uniquely designed to help operational forces manage their programs in a way that  
         maximizes readiness by reducing mishaps

Q6.   Who developed the Fleet SMS?
A6.   The Fleet SMS contains elements of successful industry and military SMS programs. A team from 
the Naval Safety Center and U.S. Fleet Forces Command drafted the initial Fleet SMS concept, 
which was modified with input from Type Commander representatives.  

Q7.   How will the SMS change the way the Fleet does business?
A7.   Successful implementation of and adherence to the Fleet SMS will enhance accessibility to 
information sharing and accountability for training, auditing, and other means of safety 
assurance. Many elements of a successful SMS are already in place; the SMS merely codifies
them. Units with less robust safety programs will require more changes than those already 
employing many best practices.

Q8.   How will SMS implementation effect deckplate Sailors?
A8.   For the majority of Sailors, implementation will be seamless.  As the SMS grows and 
develops, culture changes within the unit and the entire Fleet, coupled with improvements implemented by command leadership and safety staff, will result in risk management behaviors that become second-nature for Sailors.
Q9.   Will individual units have to add additional safety personnel?
A9.   Some units may be appropriately staffed already and others may find they need additional 
         manpower. Definitive personnel decisions will be made at the four-star level with details 
         available at that time. 

8. [bookmark: SOE]Sample Speech

The Navy has made great strides in reducing mishaps that injure and kill Sailors and damage materiel resources.  Fortunately, the most serious class of mishaps, Class A’s, are rare.  But there’s still more work we can do to prevent these incidents that reduce our capacity as war fighters.

The Fleet Safety Campaign, jointly announced by Admiral Gortney, Commander, Fleet Forces Command, and Admiral Harris, Commander, Pacific Fleet, provides an operational-style roadmap to follow as we attack a common enemy – preventable mishaps.  To do this, we must take a hard look at ourselves and our command culture.  First, we will begin organizing our policies, operations, and actions under a Safety Management System.  This system is built on components of policy, risk management, safety assurance, and safety promotions.  Looking at ourselves systematically will make it easier for us to see where to already do well and where we need to improve.

We must ensure that risk management is second-nature, both on and off the job.  Every member of this team is important to accomplishing the mission and if we lose you for any length of time, the impact echoes throughout the command. 

We need to recognize that safety isn’t a separate part of our mission; it’s integral to everything we do.  In reality, we are all safety officers.  Each and every member of this command – even the most junior member – is empowered to stop an unsafe evolution.  Doing the job safely the first time is much more efficient than wasting time and resources by cutting corners and doing it the wrong way.

I challenge all leaders in this command to go out and catch someone doing something right.  Recognize and reward solid risk management.  Encourage Sailors to talk to one another about their off-duty plans and provide mentorship or positive peer pressure.  

Working together, we can become a world-class safety organization, which will improve our track record as world-class warfighters.  Thank you for your help as we tackle this important campaign.
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