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Sequenced Split-Tour Assignments 
This issue of the HR Beacon provides background on the completed FY15 HR Action Plan project which investigated split-tour assignment options to help improve HR Officer development for utilization at senior leadership ranks. 







[bookmark: _GoBack]HR community leadership has recently approved a Management Board of Directors project to implement four sequenced split-tour (SST) assignments to help improve development of officers.  These SSTs consist of two or more assignments deliberately combined to develop officers and posture them for success in a second assignment. In constructing SST opportunities, the project team sought to compress what can be a very steep learning curve for some assignments.  The introduction of SSTs is meant to help reduce officer “time to contribution” in their second SST assignment, conserve PCS funds and enhance development of subspecialty experience. 

The following sequenced split-tour assignments are planned for implementation as PRD adjustments and milestone slates can support.  **Feedback from implementation of these tours as well as any other ideas for SSTs is encouraged and should be shared with the Management BoD Lead as well as the project POCs (Beacon POCs).  A follow-on project to generate additional such opportunities is possible, depending on feedback received from this beacon and from project implementation.

[image: ]HR Competencies 
Manpower Systems / Financial Management Skill Ladders

This Commander sequenced assignment leverages sequenced split-tour capability on a major staff, specifically the OPNAV staff. The way this sequencing would work is an officer, for this example let’s say CDR A, is detailed to the N10 billet, while CDR B is detailed to N81.  After two years one of the two would then fleet up to the N80 position, while the other sequenced to the most recently vacated billet.  So, if CDR A fleets up to N80 then CDR B would shift to N10 for an additional two years. This proposed sequence of tours would provide a diversity of experience while still building upon subspecialty expertise in MSA and FM.  It meets leadership demand signal for expertise in these areas and most importantly it dampens the time to contribution for these members upon completion of the feeder assignment (first billet).     

  
  
HR Competencies 
Education and Training Skill Ladders

These two Commander sequenced split-tour assignments support the development of a proven subspecialist in the 3150 subspecialty code (Education and Development).  Milestone tours, indicated by the glowing blue boxes, are paired with non-milestone tours.  The milestone selected officer would first report to OTC or RTC to the non-milestone billet and then fleet up to the XO billet after 18 months.  This would be similar to the current fleet-up tour experienced at a NRD where an XO fleets up to CO.  This sequence would provide an increased depth of experience while focusing on a specified subspecialty.  More importantly, it helps posture the individual for the duties and responsibilities as the XO, thus reducing the time to contribution once on station.  
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[image: ]HR Competency 
Manpower Systems Skill Ladder

The final sequenced assignment approved involves two non-milestone billets. Here an officer would first complete the Personnel/ Manpower management position at CNRSW for 24 months before sequencing to the SURFPAC assignment for an additional 24 months.  This tour supports development of depth of experience in Manpower Systems Analysis.


This issue of the Beacon was submitted by CDR Derrick Blackston and CDR Jeanette Saunders
HR Beacon POC is CAPT Caroline Nielson, hrcoe@nps.edu
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