Decoupling from the Running Mate System
Questions and Answers

When does this take effect?

Reserve Component FY10 promotions will be based on the new (decoupled) policy. The FY10 Navy Reserve Promotion Board NAVADMIN will be released in December.
How will this impact me and my officers?

Decoupling from the Running Mate System will lead to improved RC community health, and stability and predictability in promotions. Our ability to adjust promotion zones based on actual and anticipated vacancies in the Selected Reserve will give us the ability to maintain stable promotion opportunity from year to year.  Better alignment of people and jobs will increase the potential for officers to be selected for pay billets through the APPLY Board process.  
Community managers will still strive for predictable promotion rates. As is the case with the Active Force, they will strive for relatively steady promotion opportunity from year to year.

What does this mean to me, a LT? 
This will depend mainly on what is happening in your community – how many people are in it, and what the current and future requirements are. For example URL SELRES inventory is less than Officer Programmed Authorizations (OPA) at the O-3 and O-4 pay grades due to a variety of factors including recruiting challenges.  The promotion plan will balance expected manpower requirements against SELRES inventory while striving for consistent year to year promotion opportunity and maintaining officer community health.
RC promotion opportunity will normally remain within 10% of AC promotion guidelines:


AC CAPT: 40-60%; AC CDR: 60-80%; AC LCDR: 70-90%

RC CAPT: 30-70%; RC CDR: 50-90%; RC LCDR: 60-100%

Timing of promotions for RC officers will be managed within statutory and policy limits.

Promoting to O-4: Officers shall be considered for promotion far enough in advance so that, if recommended for promotion, the promotion may be effective on or before the officer will complete seven years time in grade. (Title X Section 14304)

What does this mean to me, a LCDR or CDR?

This will depend mainly on what is happening in your community – how many people are in it, and what the current and future requirements are. Right now, URL SELRES inventory exceeds Officer Programmed Authorization (OPA) at the O-5 and O-6 pay grades.  The Navy Reserve is 77 per cent over end strength for O-6s and 18 per cent over end strength for O-5s.  The promotion plan will balance expected manpower requirements against SELRES inventory while striving for consistent year to year promotion opportunity and maintaining officer community health.
RC promotion opportunity will normally remain within 10% of AC promotion guidelines:


AC CAPT: 40-60%; AC CDR: 60-80%; AC LCDR: 70-90%

RC CAPT: 30-70%; RC CDR: 50-90%; RC LCDR: 60-100%

Timing of promotions for RC officers will be managed within statutory and policy limits.

Promoting to O-5: Officers shall be considered for promotion far enough in advance so that, if recommended for promotion, the promotion may be effective on or before the officer will complete seven years time in grade. (Title X Section 14304)

Promoting to O-6: Based on force requirements, normally should not exceed 23 years for a due course officer.
Your specific promotion opportunity will depend on your community.  Under this new policy, the number of officers selected for promotion will be closely related to the requirements determined through community management analysis and consideration of end strength, accessions, and historical loss rates--factors not considered using the RMS.

When SELRES Officer inventory is more closely aligned with OPA, there is greater potential for actively drilling officers to be selected for Apply Board billets.
If you were counseling JOs today, what career advice would you give them?

The same advice we have always given them -- Work hard, and perform, perform, perform.  Take initiative and maintain personal readiness.  Now, more than ever, keep your options open by taking advantage of the opportunities to transition between the RC and AC – and back again – to balance life and work and still have a full Navy career. 

Where can I go to get more information?

Your community manager will be able to explain the differences between the old and new policies.
How do I know where the career opportunities are?

Talk to your Detailer and your Community mentor.  Positions can also be viewed in Apply.
Should I change my designator to get a better chance for promotion?

Strongly recommend you change your designator only when you understand the nature of the work in the new community and are sure you would enjoy doing it.  If there is demand, i.e., redesignation quotas, then there are valid requirements the Navy will want to fill.
Does this mean I will promote slower than my AC peers?

Not necessarily – and probably not – but there isn’t one answer for every rank and community.  This will depend on what happens in your community – how many people are in it, and what are the current and future requirements.  

If the Navy Reserve has too many O-5 and O-6s, isn't that going to impact promotion opportunity?

Decoupling from the running mate system, though it has impact on RC inventory, is not a force shaping tool.  It is the tool to ensure that after force shaping actions have been taken, the officer community is structured to meet Navy needs.  

As the Navy drives toward FIT – the right officer with the right skills in the right job -force shaping will be required at all levels to rebalance SELRES inventory to billet requirements.

Some of the force shaping tools available include moving senior officers out of junior officer pay billets to a non-pay status in the Voluntary Training Unit  (VTU), refining manpower requirements, modifying IRR policy to facilitate transition to inactive (S2) status, and increasing junior officer affiliations with the Navy Reserve when they leave active duty.  

What is the Navy doing about it?

The Navy is working hard to shape the AC and RC work force -- the Total Force – officer and enlisted, active and reserve.  Our ultimate goal is to have the right person with the right skills in the right job at the right time, otherwise known as FIT.  Accessions, promotions, advancements, affiliation and reenlistment bonuses, retention policies, and assignment policies are all based on the same bottom line – managing supply and demand to meet Navy requirements, now and in the future.
This policy decision is a positive step that will improve our ability to manage the RC – and the Total Force.  The bottom line is we can now manage our high quality RC work force based on our requirements for RC officers, now and in the future.  
How will this affect me when I go on and off active duty?

Because AC and RC will be promoting to their own requirements, promotions in both components should be stable and predictable from year to year.  
Your specific promotion opportunity, whether you are active or reserve, will depend on your community.  Under this new policy, the number of officers selected for promotion will be closely related to the requirements determined through community management analysis and consideration of end strength, accessions, and historical loss rates--factors not considered using the RMS.

When SELRES Officer inventory is more closely aligned with OPA, there is greater potential for actively drilling officers to be selected for Apply Board billets.

