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BUPERS | NSTRUCTI ON 1150. 1C

From Chi ef of Naval Personnel

Subj: POLI Cl ES AND ADM NI STRATI VE PROCEDURES FOR THE HOVETOWN
AREA RECRUI TI NG PROGRAM ( HARP) , OFFI CER HOVETOWN AREA
RECRUI TI NG PROGRAM ( OHARP) , BLUEJACKET HOVETOWN AREA
RECRUI TI NG PROGRAM (BJHARP) AND SENI OR M NORI TY
ASSI STANCE TO RECRUI TI NG PROGRAM ( SEM NAR)

Ref : (a) NAVPERS 15560D, MIlitary Personnel Manual
(M LPERSMVAN)

Encl: (1) Honetown Area Recruiting Program ( HARP)
(2) Oficer Honetown Area Recruiting Program ( OHARP)
(3) Bluejacket Hometown Area Recruiting Program ( BJHARP)
(4) Senior Mnority Assistance to Recruiting Program
( SEM NAR)

1. Purpose. To issue policy and adm nistrative procedures for
Honet own Area Recruiting Program (HARP), O ficer Honetown Area
Recrui ting Program (OHARP), Bl uejacket Honmetown Area Recruiting
Program (BJHARP) and Senior Mnority Assistance to Recruiting
Program (SEM NAR). This instruction is a conplete revision and
shoul d be reviewed in its entirety.

2. Cancel | ati on. BUPERSI NST 1150. 1B

3. Background. HARP, OHARP and BJHARP returns outstandi ng Navy
personnel to their hometowns to tenporarily assist |ocal
recruiters in locating and enlisting or conm ssioning qualified
i ndi viduals. SEM NAR provi des assistance to Navy’'s inmage in

t hese comuni ti es.

4. Action. Addressees will adhere to policies and adm nistrative
procedures contained in reference (a), 1306-900, 1320-306, and
encl osures (1) through (4).


http://www.npc.navy.mil/NR/rdonlyres/4D733DBB-34A2-470D-8947-42988880FF52/0/1306900.pdf
http://www.npc.navy.mil/NR/rdonlyres/814B74D8-CFDA-49A2-857B-49B5FDA06073/0/1320306.pdf
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5. Records Managenent. Records created as a result of this
instruction, regardless of nedia and format, shall be nanaged per
Secretary of the Navy (SECNAV) Manual 5210.1 of Novenber 2007.

6. Fornms. NAVPERS 1070/613 (Rev. 07-06), Adm nistrative Remarks
and NAVPERS 1306/92 (Rev. 12-03) Special Program Screeni ng Form
are available at http://navalforns.daps.dla.ml/.

M

E. MASSO
Rear Admral, U S. Navy
Deputy Chi ef of Naval Operations

Di stribution:
El ectronic only, via BUPERS Wb site
http://ww. npc. navy. m |/
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HOVETOMN AREA RECRUI TI NG PROGRAM ( HARP)

1. HARP is a non-funded programin which enlisted personnel
return to their honmetowns for 12 days (begi nning on Monday and
ending on Friday the foll ow ng week) to assist local recruiters
by relating their Navy experiences to their peers. Participants
shoul d be prepared to visit high schools, prior places of

enpl oynent, and community | ocations where peers gather, to

di scuss Navy opportunities while wearing the uniform of the day.
Menmbers who participate in the programnay do so either on

perm ssive, no-cost Tenporary Additional Duty (TEMADD) orders,
or while on |eave in conjunction wth Permanent Change of
Station (PCS) orders.

2. HARP Criteria

a. Per reference (a), 1306-900, personnel nust be screened
by the Commanding Oficer (CO to determne their suitability
for participation in the program using NAVPERS 1306/ 92, Speci a
Program Screening Form sections A, and D, with a strong CO s
endorsenment. HARP participants nust exenplify the highest
standards of mlitary appearance, conduct, and courtesy.

b. There are no age, paygrade, or rating restrictions;
however, junior enlisted personnel are especially encouraged to
partici pate.

c. HARP volunteers nust be high school graduates fromthe
town where they desire to participate in HARP. Menbers with a
Ceneral Education Devel opnent (GED) will not be approved for
HARP. No waivers will be granted. Menbers nust have a m ni mum
of 1l-year aboard first permanent duty station.

d. HARP participants are required to provide their own
transportation to and fromthe assigned Navy Recruiting Station
(NRS) and nust check-in and out in-person with the recruiter in
charge in the uniformof the day.

e. Volunteers nust not be in a Limted Duty status due to

i1l ness or have any physical incapacity that could |imt their
participation in the program Personnel nedically authorized to

Encl osure (1)


http://www.npc.navy.mil/NR/rdonlyres/4D733DBB-34A2-470D-8947-42988880FF52/0/1306900.pdf
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wear beards nust be approved by CO of the Navy Recruiting
District (NAVCRU TDI ST) having adm ni strative control. Pregnant
vol unteers may participate in HARP programif the CO, in
consultation wth health care providers, determ nes they are
physi cal |y capabl e of perform ng HARP

f. Requests for HARP participation, as a substitute for
humani t ari an assi gnnment or |eave, will not be accepted.

g. Blackout dates are the week of Thanksgiving, the |ast 2
weeks of Decenber, and the 1°' week of January. During these
dates, no HARP requests w |l be approved.

3. Procedures for Submtting HARP Requests

a. After receiving command approval, Conmand Career
Counsel ors (CCCs) will submt HARP requests in witing to Navy
Recruiting Conmand (NAVCRUI TCOM) (Nl1) 1 nonth prior to the
desired date for no-cost TEMADD orders.

b. Requests may be submtted by facsimle to comerci al
(901) 874-9151/DSN 882, facsimle copy nust show all signatures.

c. Al requests nust be filled out on the HARP request form
| ocated on the Recruiter Assistance Prograns Wb site at
wWwmwv. cnrc. navy. m |, along wth NAVPERS 1306/ 92. All other forns
w Il not be accepted.

4. HARP in Conjunction with PCS Orders. Menbers requesting to
participate in HARP Duty in conjunction with PCS orders shal
submt HARP requests to NAVCRU TCOM (N1) 6 to 9 nonths prior to
the desired date (before PCS orders are finalized). NAVCRU TCOM
(N1) shall submt all approved HARP requests to the nenber’s
detailer, who will place in the P-Text no-cost Tenporary Duty to
t he NAVCRUI TDI ST or NRS nenber is assigned to, along with
approved dates. Menbers will not be entitled to rei nbursenent
for any travel, transportation, per diemor mscellaneous
expenses connected with HARP duty. Participants nust obtain a
NAVPERS 1070/613, Adm nistrative Remarks, fromthe Recruiter-in-
Charge, signed by the CO of the NAVCRU TDI ST where nenber was
assi gned, docunenting the nmenber’s participation in the HARP
program Upon reporting to the next duty station, such
docunentation will constitute the authority for the servicing

2 Encl osure (1)



BUPERSI NST 1150. 1C
12 Feb 09

Per sonnel Support Activity Detachnent (PERSUPPDET) to credit the
menber with 12 days of non-chargeabl e | eave.

5. Confirmation of HARP requests. NAVCRU TCOM (N1) w ||
confirmall HARP requests as soon as possible. [If confirmation
has not been received within 3 weeks after subm ssion, or 1 to 2
weeks prior to requested start date the CCC shoul d cont act
NAVCRUI TCOM (N1) at commercial (901) 874-9202/ DSN 882.
NAVCRUI TCOM (N1) will provide the NAVCRU TDI ST address, phone
nunber, and approved dates of participation. The parent command
wi |l issue TEMADD orders accordingly.

6. Cancell ations and Mdifications. Commands nust notify
NAVCRUI TCOM (N1) of any cancell ations or date nodifications as
far in advance as possi bl e.

7. No Show for HARP Duty. Commands will be notified for
menbers who are a no-show for HARP duty. Once the conmand has
been notified the nenber should be charged 12-days | eave.

3 Encl osure (1)
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OFFI CER HOVETOWN AREA RECRUI TI NG PROGRAM ( OHARP)

1. OHARP returns Navy officers to their hometown areas for 14
to 90 days to assist officer recruiters in |locating individuals
for Navy officer prograns. Participants should be prepared to
acconpany the NAVCRU TDI ST's officer recruiters on visits to
col |l eges and universities, centers of influence, and comunity
events. They will wear the uniformof the day and will be
expected to discuss Navy opportunities and career paths.

2. OHARP Criteria

a. ldeally, the participant should be a current or former
resident of, or have attended college in the area served by the
NAVCRUI TDI ST i n which OHARP participation is desired.

b. There are no age or rank restrictions.

c. The period of OHARP is determ ned by NAVCRU TCOM ( N1)
and is subject to approval by the officer’s detailer.

d. Requests for OHARP participation, as a substitute for
humani t ari an assi gnnment or |eave, will not be accepted.

3. No-Cost TEMADD or Tenporary Duty (TEVMDU). Oficers

vol unteering to participate in OHARP do so on perm ssive,

no- cost TEMADD orders or on no-cost TEMDU orders in conjunction
with PCS orders. OHARP vol unteers accept the TEMADD or TEMDU
assignment wth the understanding that they will not be entitled
to rei nbursenent for any travel, transportation, per diem or

m scel | aneous expenses connected with this duty per reference
(a), 1320-306. If the volunteer elects not to bear this
expense, participation in the program nust be cancelled by

noti fyi ng NAVCRU TCOM (N1) prior to the schedul ed reporting

dat e.

4. Funded TEMADD (Travel and Per D em Authorized). Dependent
upon Navy's accession requirenents, (comunity specific) funding
for officers to travel to the |location of the college they
attended may be provided. Funding for travel and per diemw ||
be provided for the period as determ ned by the funding
authority. Contact nmenbers detailer to determne if funding is
avai | abl e.

Encl osure (2)


http://www.npc.navy.mil/NR/rdonlyres/814B74D8-CFDA-49A2-857B-49B5FDA06073/0/1320306.pdf
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5. Procedures for Submtting OHARP Requests. Vol unteers should
submt OHARP requests in witing using the OHARP request form
fromthe Recruiter Assistance Progranms Wb site at

wwmwv. cnrc. navy. ml, followed by an endorsenent fromthe CO
Requests can be submtted by facsimle to NAVCRU TCOM (N1) at
comercial (901) 874-9151/DSN 882 at least 1 nonth prior to the
desired date for no-cost TEMADD orders and 6 to 9 nonths prior
to the desired date (before PCS orders are finalized) for no-
cost TEMDU orders.

a. Oficer Candidate School (OCS) accessions nay
participate in OHARP on a TEMDU basis only. Individuals wll
normal |y participate upon conpletion of their OCS training
peri od.

(1) Requests for OHARP TEMDU wi Il be submtted by
menmorandum via the initial assignment counselors at OCS (Code
04D) not later than the 4'" week of training.

(2) Late requests will be considered on a case-by-case
basis if submitted by the 5'" week of training. Requests
received after the 5'" week of training will not be considered.

b. Aviation officers who are students in flight training
squadrons and all other officers nmay participate in OHARP on a
TEMADD or TEMDU basi s.

6. Confirmation of OHARP Requests. OCS requests will be
confirmed upon recei pt of PCS orders. TEMDU requests will be
confirnmed after the detail er has approved.

7. TEMADD Requests. TEMADD requests will be confirmed by
NAVCRUI TCOM (N1) as soon as possible. If confirmation of a TEMADD
request has not been received within 3 weeks after subm ssion of

t he OHARP request, contact NAVCRU TCOM (N1) at commercial (901)
874-9202/ DSN 882.

8. Cancellations and Modifications. Conmands nust notify
NAVCRUI TCOM (N1) of any cancell ations or date nodifications as
far in advance of the OHARP assi gnnent as possi bl e.

2 Encl osure (2)
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BLUEJACKET HOVETOMN AREA RECRUI TI NG PROGRAM ( BJHARP)

1. BJHARP is a funded programin which outstanding junior
enlisted personnel are given the opportunity to return to their
hometowns for a m nimumof 10 working days. Participants are
expected to identify and assist recruiters in contacting
potential prospects, provide nanes of referrals and acconpany
the recruiter on the referral visit. Menbers who participate in
the program do so on TEMADD orders. Oders nay be issued in
conjunction with regul ar | eave.

2. On a case-by-case basis a few sel ected personnel detaching
fromtraining coommands are able to participate in this program
via PCS orders. Training commands shoul d coordi nate transfer
orders and BJHARP with Navy Personnel Conmand (PERS-4).

3. BJHARP Criteria

a. Selected and screened by the CO for suitability for
participation in the program

b. Menber nust be highly notivated, a volunteer, and
serving on their first or second enlistnent.

c. Menber nust be a H gh School D ploma G aduate. Menbers
with a General Education Devel opnent (GED) will not be approved
for BJHARP, no waivers wll be granted.

d. Menber nust have a place to stay in their hometown.
e. Meet Navy Physical Fitness Assessnent (PFA) standards.

f. BJHARP participants are required to provide their own
transportation to and fromthe assigned NRS and nust check-in and
out in-person with the recruiter in charge.

g. Attend a brief indoctrination at a designated |ocation
in the area of their parent command or at the local NRS in their
homet own.

h. Personnel participating in BJHARP nust sign a NAVPERS
1070/ 613, Adm nistrative Remarks, stating they understand that
prerequisites for assignment are voluntary participation and

Encl osure (3)
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personal |y procured | odgi ng arrangenents. As a result of having
made these arrangenents, participants will be authorized the
reduced neal s and incidental expenses per diemrate of $10 per
day while they are on BJHARP. |If, upon reporting for duty,
antici pated | odgi ng and subsi stence arrangenents are not
avai l abl e at the BJHARP | ocation, the supported recruiter should
i mredi ately contact the BJHARP Coordi nator for further guidance.
At that time, it nust be determned if the menber wll be
recalled from BJHARP duty, or if fully funded | odgi ng and

subsi stence will be authori zed.

4. Procedures for Submtting BJHARP Requests

a. BJHARP request nust be filled out on the BJHARP request
formlocated on the Recruiter Assistance Prograns Wb site at
WWW. cnrc. navy. ml .

b. CCCs may submt BJHARP requests by facsimle to
NAVCRUI TCOM (N1) at commercial (901) 874-9151/DSN 882. CCCs
must contact the BJHARP Coordi nator at commercial (901)
874-9202/ DSN 882 to be issued an access code. Conmands nust
allow a 30-day “lead tinme” between BJHARP request and actua
start date.

5. Confirmation of BJHARP Requests. NAVCRU TCOM (N1) w ||
confirmall BJHARP requests as soon as possible. |If
confirmation has not been received wthin 3 weeks after

subm ssion of the BJHARP request, CCCs should contact
NAVCRUI TCOM (N1) at commercial (901) 874-9202/ DSN 882.
NAVCRUI TCOM (N1) will provide the assigned NRS, address, phone
nunbers, accounting data, and approved dates of participation.
The parent command will issue TEMADD orders accordingly.

6. PCS Orders. BJHARP in conjunction with PCS orders will be
[imted to a maxi rum of 100 personnel per year.

7. Cancell ations and Mdifications. Detailers nust notify
NAVCRUI TCOM (N1) of any cancellations or date nodifications as
far in advance of the assignnent as possible.

2 Encl osure (3)
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SENI OR M NORI TY ASSI STANCE TO RECRUI TI NG PROGRAM ( SEM NAR)

1. The SEM NAR program was established to provi de assistance to
the Navy in its effort to recruit nore Black, Hi spanic, and

Asi an/ Paci fic Islander applicants and to enhance Navy's inmage in
these communities. SEM NAR tenporarily returns highly qualified
Bl ack, Hi spanic, and Asian/Pacific |Islander officers and senior
enlisted personnel to their honme comunities for 20 days to neet
with [ocal influential community nenbers and to di scuss the vast
educational, career, and advancenent opportunities the Navy

of fers.

2. SEM NAR Criteria

a. SEM NAR participants nust be volunteers in paygrades E6
t hrough 6.

b. Al though the programis specifically targets Bl ack,
Hi spani c, and Asian/Pacific |slander conmmunities, participation
is open to other mnorities.

c. There are no age or rating restrictions.

d. SEM NAR duty cannot be conbi ned with OHARP/ HARP on t he
sanme set of PCS orders.

e. A maxi mum of 100 officer and 100 enlisted personnel wll
be approved for SEM NAR duty per fiscal year. This limtation
is subject to review based on PCS fundi ng.

3. SEMNAR Orders. SEM NAR is perfornmed in conjunction wth
PCS orders and, in nost cases, the participant is entitled to
per diemand travel allowances. SEM NAR vol unteers are

adm ni stratively assigned for check-in/check-out procedures to
t he NAVCRUI TDI ST havi ng adm ni strative control for the
particul ar hometown area. TEMADD assignnents in the SEM NAR
program are not permtted.

4. Procedures for Submtting SEM NAR Requests. |Individuals
shoul d submt SEM NAR requests using the SEM NAR request form on
the Recruiter Assistance Prograns Wb site at www. cnrc. navy. ml.
Request can be submtted by facsimle at commercial (901) 874-
9202/ DSN 882 to NAVCRU TCOM (N1) 6 to 9 nonths prior to the

Encl osure (4)
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desired date (before PCS orders are finalized). Requests should
be acconpani ed by an endorsenent fromthe CO

5. Confirmation of SEM NAR Requests. NAVCRU TCOM (N1) wi ||
confirm SEM NAR requests as soon as possible after the detailer
has approved fundi ng. SEM NAR request status may be obtai ned by
cal ling NAVCRU TCOM (N1) at commercial (901) 874-9141/ DSN 882.

6. Cancellations and Modifications. Detailers nmust notify
NAVCRUI TCOM (N1) of any cancell ations or date nodifications as
far in advance of the SEM NAR assi gnnment as possible to
facilitate coordination with detailers.

2 Encl osure (4)
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