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M LPERSMAN 1306- 800
SPECI AL PROCEDURES FOR UNI TS UNDERGO NG
CoNSTRUCTI ON,  CONVERSI ON
Responsi bl e | NAVPERSCOM Phone: DSN 882- 4987
Ofice ( PERS- 401) COM| (901) 874-4987
( PERS- 402D) FAX 882-2734
( PERS- 403)
( PERS- 404)

( PERS- 4010)
( PERS- 4013)

1. Policy

a. Navy Personnel Command ( NAVPERSCOM), Sea Speci al
Prograns/ Surface New Construction/ Sea Pl acenent Section
(PERS-402D) is the placenent nonitor for surface ships under
construction, conversion or reactivation.

b. NAVPERSCOM Avi ation Assignnent Branch (PERS-404) is the
pl acenent nmonitor for newy established aircraft squadrons or
those transitioning to new nodel aircraft.

c. NAVPERSCOM Nucl ear Power/ Submari ne Assi gnnent Branch
(PERS-403) details personnel to new construction submarines and
to new construction surface ship billets requiring nucl ear power
Navy Enlisted C assification codes (NECs). Specific information
regardi ng assignnent to new construction submarines is contained
in MLPERSMAN 1306-412.

d. NAVPERSCOM SEABEE/ SEAL/ SWCC/ EQD Di ver Assi gnnent Branch
(PERS-401) is the placenent nonitor for newy
est abl i shed/ reconm ssi oned Naval Construction Force (NCF) Units.

e. NAVPERSCOM Enlisted Personnel Readi ness and Support
Branch (PERS-4013) assigns all non-rated/ non-designated
personnel to units under construction, conversion, reactivation
or transition.

f. NAVPERS 1300/18 (7-07), New Construction Screeni ng Form
wll be utilized for all preconmm ssioning (PRECOV/conversion
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screenings. It is available on the follow ng Wb sites:

https://naval forns. daps. dl a. m | / web/ publ i ¢/ home - Docunent Automation &
Producti on Service

htt p: // buper scd. t echnol ogy. navy. m | / bpf ornms. ht m - BUPERS CD Technol ogy

htt p: // ww. npc. navy. m | / Ref er enceli br ary/ For ns/ NAVPERS/ - NPC Website

g. Oher MLPERSMAN articles pertaining to New Construction
Conversion are as foll ows:

Topi c See M LPERSMVAN
Sur face Shi ps Under goi ng
Const r uct i on/ Conver si on 1306- 802
New y Estgbl|shed/Recpnn1SS|oned Naval 1306- 803
Construction Force Units
Newl y Established/ Transitioning Aircraft 1306- 804

Squadr ons

2. Manning Levels. Ships under construction, newy established
and transitioning aviation squadrons, and newy

est abl i shed/ reconm ssi oned NCF units are manned to | evels
directed by the Fleet Commanders. The only exceptions are as
fol | ows:

a. Units, which receive Chief of Naval Qperations (CNO
priority manning.

b. Nucl ear powered surface ships(which have all nucl ear
power billets filled).

3. Manning Increnents

a. Surface Ships. Personnel assigned to all new
construction surface ships (wth the exception of nuclear
trained personnel) will first report to the ship's
precomm ssi oni ng det achnment ( PRECOVVDET), |ocated at either
Fl eet Training Center (FTC) Norfolk, VA or FTC San D ego, CA,
dependi ng on the ship's prospective honeport. After a 2-nonth
training period, nost personnel will report to their respective
preconmm ssioning unit (PRECOMWUNIT). This is normally the
shi pyard
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(1) Nucleus Crew. The Nucleus Crew consists of selected
experienced or specialized personnel. It is normally subdivided
into two or nore increnents (NUC-1, NUC 2, etc.)

(a) NUC-1 personnel receive PRECOMtraining at the
PRECOWDET and then report to the PRECOWUNIT 4 to 12 nont hs
prior to the ship being placed "In Service." They are
responsi bl e for the establishnent of the ship's organization
and wi Il observe and nonitor the installation and checkout of
their respective systens.

(b) NUC-2 personnel receive PRECOM training at the
PRECOMVDET and then report to the PRECOYWMUNIT 2 to 8 nonths
prior to the ship being placed "In Service." On certain ship
classes, this increment wll include one propul sion watch
section and the Conmbat Systens Team Trai ner personnel.

(2) Balance Crew. Personnel who are part of the bal ance
crew receive PRECOM training at the PRECOWDET and then report
to the PRECOWUNI T approximately 1 nonth prior to the ship being
pl aced "I n Service."

b. Nucl ear Power Trained Personnel. Personnel assigned to
nucl ear power billets on board surface ships will report
directly to the PRECOWUNI T in increnents that correlate to
surface ship increnments. These personnel will receive all their
PRECOM trai ning at the shipyard.

c. Aviation Squadrons. The phased manning of newy
established/transitioned aviation squadrons is keyed directly to
the delivery of aircraft to the squadron and training
requirenents. As aircraft are delivered, personnel wll be
ordered to report directly to the squadron via appropriate
pi peline training.

d. Seabees

(1) Newly established/recomm ssioned units will report
to the PRECOMUNI T, |ocated at either

e Naval Construction Battalion Center (NCBC),
Gl fport, Ms; or
e NCBC, Port Huenene, CA

depending on the unit’s prospective honeport.
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(2) Nucleus Crew. The Nucleus Crew, consisting of
80 percent of the unit’s manning, will receive PRECOM trai ning
at the appropriate NCBC and report 12 nonths prior to the unit
depl oying. They are responsible for the establishnent of the
unit’s organi zation

4. Reassignnent for Adm nistration/Disciplinary Reasons of

Per sonnel Assigned to PRECOVMUNI Ts. Prospective commandi ng
officers (PCOs) are responsible for validating suitability for
assi gnment screenings of their prospective personnel upon their
recei pt at the PRECOMVDET.

a. |If a menber has transferred and reported to the
PRECOMVDET and subsequently found to be unsuitable, the nenber
shall be rel eased back to their rating detailer with the
expectation of reassignnent to a “needs of the Navy” billet
dependi ng upon the circunstances of unsuitability. Report by
message the circunstances to NAVPERSCOM (appropri ate code), or
NAVPERSCOM ( PERS- 4013) as applicable, info the transferring
activity. NAVPERSCOM retains final assignnment authority.

b. Personnel who becone disciplinary/adm nistrative
problens after reporting to the PRECOWUN T will not be
reassigned. Only in extraordinary circunstances, such as
substance abuse, serious noral turpitude, or severe disciplinary
cases, Wll waivers to this policy be considered. Intrusive
| eadership and nentorship are essential during this transition
period as a “gap” nmay be unavoi dabl e dependant upon avail abl e
inventory of the de-screened nenber’s rate. Report by nessage
the circunstances to NAVPERSCOM (appropri ate code), or
NAVPERSCOM ( PERS- 4013) as applicable, info the transferring
activity. NAVPERSCOM retains final assignnment authority.

c. Each reassignnment request will be reviewed and
adjudicated on its nerits. This procedure shall not be used as
a nmeans of transferring personnel in lieu of appropriate
di sciplinary action, but rather will be restricted to those
specific cases for which transfer is the only feasible solution.

d. If the nenber's transfer is approved, NAVPERS 1070/613
(Rev. 7-06), Adm nistrative Remarks, shall be nmade indicating
t he nmenber was found unsuitable for PRECOM duty and stating the
reason for disqualification

5. En Route Training. The en route training requirenents for
per sonnel assigned to the PRECOM crew of surface ships
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conpl eting construction or reactivation, aviation training, and
new y established or recomm ssioned NCF units, are classified
into the follow ng categories:

a. Navy Enlisted Cassification (NEC) Training. Courses of
instruction that assign a specific NEC upon conpletion of
training and are required by the activities manni ng docunents.

b. Factory Training. Courses of instruction on the
mai nt enance and operation of new systens and equi pnent, which
are not taught by Navy schools and which are not awarded an NEC
upon conpletion. Factory training is arranged by Naval Sea
Systens Conmand ( NAVSEASYSCOM) / Naval Air Systens Command
(NAVAI RSYSCOM) and is certified as a requirenment by the CNO

c. Team Training. Courses of instruction on the
mai nt enance and operation of systenms and equi pnent, in which al
personnel scheduled to receive the training nust be taught
together as a team (for exanple Conbat Information Center (Cl QO
Team Training). Conpletion of a teamtrainer nmay or may not
result in a NEC

d. PRECOM Training. Non-NEC produci ng courses of
instruction, which are required to neet type commander
requi renents and that can be conpleted at the Training Support
Center (TSC). These courses include

e fire-fighting,

e fire fighting teamtraining,

e damage control

e 3M

e Seabee Repl acenent Training (SERT), and
e oOthers.

6. Funding Policy. To ensure effective managenent of pernmanent
change of station (PCS) and training funds, the foll ow ng
pertains to the assignnment of personnel to en route training

pi pel i nes:

a. NAVPERSCOM wi Il only fund en route NEC, and Team
Training. Additionally, NAVPERSCOM wi || order nost personnel
reporting to new construction surface ships to the appropriate
PRECOWDET for approxi mately 8 weeks of PRECOM trai ni ng.
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b. NAVPERSCOM wi I | not fund additional training for
personnel who have already reported to their ultimte duty
station for Duty Conmm ssioning and Fitting Qut (DUTY CFO .
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